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A PLAIN TALK WITH THE POLICY-HOLDERS

OF THE

New-York Life Insurance Co.

346 Broadway, New York.

SIXTY-FOURTH ANNUAL REPORT.

10 the Policy-holders:

I'he work of your Company during 1908 and its condition at
the close ot that year deserve more than ordinary consideration and
study. Your interest in the brief tabular exhibits attached is twofold.
You have the responsibility and the anxiety of policy-holders; you
have also a wider interest. Commerce is more than busincss; it is
{ Life insurence is more than mutual protection; it

the great civilizer.
1 great social force. Let us, for a moment, consider Yi‘,.v" spect of

1se figures.
If a considerable portion of the wealth created yearly by society
wild be gathered on a pro rata basis, invested so as to earn a rea-
sonable rate of interest, and then under an exact and scientific pro-
gram be turmed into cash instantly at any point and applied to the re-
lief of human distress, a long step would be taken toward the social
betterment of men. There would be neither charity nor confiscation
a plan. It would not eliminate ambition or initiative; but it
would greatly reduce poverty, ignorance, and their familiar fruits.
Jut society is not organized in that way. In the struggle for ex-
istence the weak are brutally driven to the wall. Property itself is not
and money saved is frequently worth less than its
full value, because it is not well placed or is not quickly available.
There is, a large section of society more wisely or-
ganized than society as a whole—a gid of men and women whose
weak ones are not trampled on, whose pmpe.r... at the time of great-
est need is always available and 5 always money. This is life insur-
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in such

always nu MEy,

nevertheless,

Life insurance is what society would be and it does what society
do if society were organized as suggested
istead of life insurance, accornplished these results, we might
hope for a speedy realization of some of our social ideals. But
and results achieved are not less real and no less valua-
ble socially, because they belong to v hat we call business. Life in-
urance achieves such results daily, with certainty,

above. If society "
1
i

condinons

with Justce and

with large benefits to society.
As a policy-holder in the M<.-York Life Insurance Company,
were a part of such a plan in 1908, and indirectly you were

DUSY DPr "i’i\ll)‘

just such results every
WHAT YOU DID IN 1908.
a moment this Company—and by this Company,
I mean, primarily, its membership—as it was at the beginning of
1908, and consider what it has accomplished within twelve
One year ago the Company consisied of people insured under
citizens of every considerable
finite contracts with each other which called for
n;';:xlisurz and mutual protection. They had paid such sums into a
common fund that all their matured obligation had then been met,

month n that year.

Consider for

months.
about

180,000 policies, country. They wére

under de scientific co-

and on January 1st, 1908, against an ultimate average obliga
about $2,000 per policy, there was accumulated about $525.

membership was under definite contra:'s duly to pf“wi de the difter-
ence between the sums accumulated and the sums ultimately du

What happened during 1908? You directly reached and re ?
9,000 policies when their chief resource h.x

F.
o
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he beneficiaries under

een taken away by death: vour relief went into the 46 States and 6

lerritories of the United States, and mto 44 other countries. I'he to-
il of this relief, as expressed in money, was $22,131,290.77. But
hat is only a part of the story. You sent these families, not prop-

Criy, put moncy,; you

reached them immediately
that you really did more. You did what no

and just when need

1 doing

tion, you increased the general funds of the Company (book values)
by about $42,000,000. This increased the security behind each ave-
rage ultimate policy obligation by about $46.

All this represents mutual help of the first order.
with your other investments and your other activities in 1908. Did
you do any better work during the year? Was it not worth while?
Would you not like to see more of it done by Company in
19097 Would not an almost unlimited amount of such
tully and effectively done be a public benefit ?

HOW YOUR WORK IS LIMITED.

But here a curious condition confronts you. In the
your work, and in that alone, you are not advancing.
in 1908, you issued about 63,000 new policies, and from various
causes you lost 69,000. It is a startling fact, that if you had taken
into your ranks in 1908 enough new members to make good the
number that 4ropped out, making no growth whatever, you or your
representatives would have violated the criminal law of New York
State. Notwithstanding the high character of all you did in 1908,
notwithstanding your willingness and ability to do more of it, the laws
of New York State are such that your Company near the close of the
year had to slow down the busy wheels or risk committing a misde-
meanor,

This particular law—Section
Yorr—naas been in full force
limitation on the legitimate activities of life insurance men. lis direct
effect on your Company has been the reduction of a plant capable
of insuring 15¢,000 people a year to a plant insuring less than 65,000
people a year. It has reduced our outstanding business about $68,-
000,000 and reduced the number of families protected by our gild

about 20,0C0.

Aside from all questions of iis ;un»ti'ufiumljt\' and the repug-
nance with which every healthy-minded American views such legisla-
tion, the law is a curious one for New York bunc to enact. New
York is the “Empire” State and boasts of it. It has a zity which,
with reason, aspires to the commercial and financial supremacy of the

world. The story of the city and the State is filled with the names of
great xcn and is the record of great achievements. The State and
; city are what they are, not alone because of their location, but
chiefly because the men of the State and of the city have strongly
utilized great opportunities.

It was strange logic which impelled the Legislature of such a
State to conclude that admitted evils in a great business could be
cured by limiting its volume. The Legislature of the State has never
before applied this doctrine to any business, and in my judgment the
people do not approve such legislation.

Compare it

your

WOrK care-

extent of
For example,

96 of the Insurance Laws of New

for two years. It places an arbitrary

THE PRESENT STATUS AND FUTURE
POSSIBILITIES

I cali your attention to the general facts contained in the Bak
ance Sheet and statement of Income and Disbursements attached
hereto. I think you will there read the answer to the query that un-
mruxch people so often make, “Why do life insurance companies
need such great accumulations uf money 2"

Our ultimate obligations at their face value approach two thou-
sand million dollars; our assets tun dll purposes (market values) are
about five hundred and fifty-sev ux millions. Every dollar of those
assets is absolutely necessary under a clearly defined program in or-
der to liquidate our liabilities, both actual and contingent. Our as-
sets are large berause our liabilities are large. Our liabuiities are large

he ganized body of men could do, except those similarly or- because we are doing a large work of the kind I have described.
mized. You paid to these i‘cz:cric.;n'ic\ a partial equivalent for the You understand, of course, that the time h“‘\ passed .when life
—_— ! f lives cut off prem: nsurance compacies will attempt to defeat or repeal legislation by
proper vaiueé of uves Cut on martu )
k P l'i : - any indirection or by any process which will 'zu{ meet th: approval
PABE BEANN, PCrains S0 reeeg N, e e FHESEEE BN DX f the most scrupulous mind. Bad legislation you car ‘mj‘\ defeat,
mental equipment, and an average training. When they unfair taxation you can @;1_\i]_\,‘ abate. You can do this b\ the crea-
ASSUIMK bligations of home and children they effect, make a ion of public opinion and by direct appeal to the men who repre-
‘ ciety, but the burden of that contract f 1 sent you in legislation.
e themselve 181 Chier asseél Bl pank LL}.‘IBLHIUH follows what it believes }"ni‘fif l:}\illiwil to be. You
R e A o influence nnbiic - Harial T
money on that asset w life is extinct, and le ir€ NUMETous \'nuugl} to influence public opinion III...'u.l.l.l_‘-: l'o do
11 1 b g . this you mu.xt have that reliable information which will mnvm;c vour
{ its - et f: \ men defau socie el -,
oo BU SR3VH SIS, TIISE Then Sl ) judgment, and such information we propose to make easily accessible.
- CIMce ",’ X V}\i orpnanage ind in eform Yw" can h)&» l' r“r 'n’) d\ nk We lf‘“’ to n(x<€ it 1 ‘I”“— you dlh'-
ing the coming vear in a series of “Plain Talks to Policy-holders”
\ la rtion of the deatn-claims of 1908 represented the through the ;mi‘.m prints. If we convince you, then act as you would
¢ really valuable asset which these families had ofl any kinc irc..i qupw,q which involves both vour personal interest
i 1K L » i vAIUALND d50CL WILLIL LLIICOC allilll L Liali=—da - &
11 iin rul f busine b a1t and the public well-being.
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N S ‘ ’ T ’ In any case, study the figures attached. btw, them as you
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¢se payments pré ventel social deftaul d1d id ni would the balance Ml;t‘l of vour own business. ommend or criti-
..... " ¢ Orplridindgc 4dl the réerormatory unnacessary. cise them if they deserve enr}‘Jr Hu 1E‘|,\ e _17_2‘ .4*&(\'3 wh;n 1 1ar-
] vorth while for you, as nnlim-hw? lers, to know something reaching, equitable and en Jurm‘* program of self-help you are a part
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leath-claims, annuities, dividends, matunng endcwmen i 03*2 . M
deferred dividend P licies and surrender value for contracts o = %ES
id to the Company. You loaned to your own membership, on the President
urity of their own policies, $28,000,000. For your own protec- New York, Jan. 14, 1909,
Balance Sheet, January 1, 1909,
| | tic $S12.645.9Y )7 1. Policy ReServe .....ceveonsos s S45 ,:"’,;'11.0()
1 1 Mo es 58 $13.3 2. Other Policy L 'wmm R P e 6,357,583.57
3. | n Policies .............. 7.316,641.44 3. Premiums and Interest prepaid.............. . 7,\ 130.84
}. Loar Collateral o 00,000.0¢ 4. Commissions, \‘n.uw\, R 251 vin ot { H'N* 34
(ma ils. Dec, 31, 1908) 375,516,651 5. Dividends payable in 1909...............cc0l0 v")m i6
Cash .ot it aaen s 24 131.44 6. Additional Reserve on Policies. . A ‘,13". 402.00
R | Premiums . $13,092.69 7. Reserve for deferred Dividends......... cvees  07,181,561.00
' Rent ind acciue 02,840.84 8. Reserves for other purposes 10,030,693.85
B33 L lotal ...... .3557,286,670.76
INCOME, 1908. DISBURSEMENTS, 1908.
r Payments to Policy-holders:
) N o ( - L Death |1 @ $22 131.200
O FONCK 7,01 ' I'o Living Policy-holders ... 27,059,967.63 $49,19!,258.40
xIl 1,255 . = ’ L PR = e
—— - Paid to Beneficiaries under instalment contracts. .... 154,801.80
| ind Ken 23,352,180.98 Paid to Agents And Medical Examiners ........... 1,320,657.72
O ' : 624,882.13 laxes, Licenses and Insurance Depts. Fees . . E 5 962,385.25
Other l)s\.mx\um nts, including Real Estate |
Penses: - and ~TaAXLS /o sca e o o 5.342 906.08
For !\’c serves to meet Policy Obligations N 12,263 985.04
BIDARL 5 5.0 scoraramapihiarolunncs ooho-s ATpi.m S0 ark:¥ o 2102,435,994 PPy TOMRE wote stns'o vr000 0 smpde o9 e70 0y 0 20 .$102,435,994.29




